The case for a New Zealand acute care strategy.
People are coming to harm due to deficiencies in the provision of both elective and acute care. New Zealand cannot provide care to all who might benefit, but it behoves us to use whatever resource we can afford to its maximum utility. Acute and elective patients share the same resource, and the overwhelming of the acute services is causing both acute and elective patients to suffer. To fix this requires that DHBs know how to, are able to, and want to fix the problem. To muster the knowledge and the ability, and to encourage the desire, we need a national acute care strategy. Consideration of three conceptual models gives us six principles guiding solutions to the problems in acute care provision. Combining these principles with meaningful performance measures and with strong incentives to perform, will form the basis of an acute care strategy.